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Forum ĽŊŒĚĹňņŁƞŃŎıŀĝĚƞœĻņŃŎıĭňį (Demand and Supply 
Analysis)

2

ŔĚĹĝėňĹĽŊĞŇĸėňĹĴŇĨįňœĲįœķƚİĭėňĹĴŇĨįňĹņŒİŋĸĝŒľĹĿĦėŊĞĶňĚŒŁįōŃ (NEC) ĪƛĽĸœįĽĚŊĪ BCG Economy 

CONCEPTUAL FRAMEWORK

һ Government Strategic Plan 

and National Agenda

һ Private Sector Plan

һ Academic Sector Plan

һ Global Trends (SDGs, BCG)

Literature Review

Demand &Supply 
Analysis & Gap Analysis

INPUT

һ Government Agencies
һ Private Enterprises
һ Academics
һ Communities 

BCG-NEC Key Players 

һ Data Scanning
һ Data Collection
һ Data Clearing
һ Data Mining
һ Data Inquiry
һ Data Excursion

Horizon Scanning

PROCESS

ĭİĭĽįĽĹĹĩėĹĹķĘƛŃķŏĻĸŎĭĮľňŀīĹƞĶňĚĹŇĦ ĶňĚŒŃėĠį 
œĻņĶňĚėňĹľŌėĿň
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ĽŊŒĚĹňņŁƞĠƚŃĝĽƚňĝ (Gap Analysis) ĘŃĝŃŎīŀňŁėĹĹķ
ĭŋŚĞņĘŇİŒĚĻōŚŃįŕŁƛŒėŊĪėňĹĴŇĨįň NEC

ėňĹŃŃėœİİėĹŃİœĲįĝňįįĽŇīėĹĹķŒĴōŚŃĘŇİŒĚĻōŚŃįėňĹĴŇĨįň
ĹņŒİŋĸĝŒľĹĿĦėŊĞĶňĚŒŁįōŃĪƛĽĸœįĽĚŊĪ BCG

Policy Forum
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06

ľŌėĿňŃįňĚīŔĪĸėňĹķŃĝŖėĻ (Foresight)
03 BCG 

Innovation Platform

OUTPUT

Execution Plan



œĲįėňĹĪşňŒįŊįĝňį
Review
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Closing
Gap4

with BCG Economy

ĞŇĪĭşňœĲįœķƚİĭ
Design NEC Platform 5

Forum
Policy6

NEC Master Plan 
with BCG 
Concept

ĶňĸŕīƛŔĚĹĝėňĹĽŊĞŇĸėňĹĴŇĨįňœĲįœķƚİĭėňĹĴŇĨįň
ĹņŒİŋĸĝŒľĹĿĦėŊĞĶňĚŒŁįōŃ (NEC) ĪƛĽĸœįĽĚŊĪ BCG 
Economy 

OUTPUT

Weűre here.
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Ǭȣȍȕ̌ȇȇȆȣǬȣȍȝ̌ȊȆȣȍȦȧȖ̠șȐȧȁȍȘȑǬ̞Ȏȝ̞ȧȁȘǮȣǿȧȞȆ̤ȡ ȫȡǬȣȕȨȔȦȨȆȏȄȣȐǻ̌ȖȧǿṲ̏ȡ̏ȆȧȁȍȘȑǬ̞ȎǮȣǿȧȞȆ̤ȡ
ȏ̌Ȇȝ̭ȌȄ̠ ̏ȴ ȇ̞ǭ̭ȆȣșȆ ȯȲȳȳ
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ǬȣȍȗȍȦǽ̭ȇȧǽ̞Ȑȗǳ̞Ȗ̌ȃ̞ǬȣȍǬȣȍȁ̢ǬȘȣȡȆȣǿȃȫȂșǬȣȍȇȡȐȩǬȔ ɷForesight)
ȏ̌ȆȝǯȞ̌ȕȖȂ̠Ȅ̠ ̏22 ȇ̞ǭ̭ȆȣșȆ ȯȲȳȳ
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ȗȍȦǽ̭ȇȧǽ̞Ȑȗǳ̞Ȗ̌ȃ̞Ǭȣȍȝ̌ȊȆȣȫǿȍȐǬȣȍȧȝ̤ȡ̏ȗ̟Ȃǽ̎ȡȐȏ̎ȣȐȪȆǬȣȍȝ̌ȊȆȣȨȚȆȨȇ̎ȖȄ
ȏ̌Ȇȁ̭Ǭȍ̘Ȅ̠ ̏ȱ ȕ̞ȐȞȣǿȇ ȯȲȳȳ
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ȗȍȦǽ̭ȇȧǽ̞Ȑȗǳ̞Ȗ̌ȃ̞Ǭȣȍȝ̌ȊȆȣȫǿȍȐǬȣȍȧȝ̤ȡ̏ȗ̟Ȃǽ̎ȡȐȏ̎ȣȐȪȆǬȣȍȝ̌ȊȆȣȨȚȆȨȇ̎ȖȄ
ȏ̌ȆȎ̌ȆȄȍ̘Ȅ̠ ̏7 ȕ̞ȐȞȣǿȇ ȯȲȳȳ



8

ǬȣȍȗȍȦǽ̭ȇȏ̞ȝȣǬȘ̘ȍ̎ȣȐȨȚȆȨȇ̎ȖȄȍȦȧȖ̠șȐȧȁȍȘȑǬ̞Ȏȝ̞ȧȁȘǮȣǿȧȞȆ̤ȡ Ȃ̐ȏșȨȆȏǿ̞Ȃ BCG Economy



CHAING RAI
ėŊĞėĹĹķŁňĹōŃĹƚĽķėŇİīŇĽœĭįĠŎķĠįŕįĴōśįĭŋŚĸƚňįŒķōŃĝŒėƚňŃşňŒĶŃŒĽŋĸĝ

ıƕňŒıƖň ĞŇĝŁĽŇĪŒĠŋĸĝĹňĸ 
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CHAING MAI
ĶňĴėŊĞėĹĹķ ųėňĹĲĻŇėĪŇįįŔĸİňĸĹņŒİŋĸĝŒľĹĿĦėŊĞĴŊŒľĿĶňĚŒŁįōŃ (NEC) 

ĘŃĝĞŇĝŁĽŇĪŒĠŋĸĝŕŁķƚŴ
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Forum 2023: NEC Lamphun Moving Forward Together
ŀĬŅėĨĸŜŅıŌĬĔńĭĔŅĶĕńĭŏėĸŊŗŀĬĶŃŏĭňĵĚŏĻĶļģĔŇěıŇŏĻļĳŅėŏľĬŊŀȮ&NEC)

LAMPHUN



LAMPANG
ŔĚĹĝėňĹĸŎĭĮľňŀīĹƞĘŇİŒĚĻōŚŃįĻşňıňĝŀŏƚŒķōŃĝŒľĹĿĦėŊĞŀĹƛňĝŀĹĹĚƞīňķœįĽįŔĸİňĸ

ėňĹĴŇĨįňĹņŒİŋĸĝŒľĹĿĦėŊĞĶňĚŒŁįōŃ
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(ȑ̏ȡǯ)ʏ
ȨȚȆȨȇ̎ȖȄǬȣȍȝ̌ȊȆȣȍȦȧȖ̠șȐȧȁȍȘȑǬ̞Ȏȝ̞ȧȁȘǮȣǿȧȞȆ̤ȡ

Ȃ̐ȏșȨȆȏǿ̞Ȃ BCG Economy
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ȧǽ̤ȡ̏ȇȫșȐȨȔȦȕȡȂǿȔ̐ȡȐǬ̌ȖȨȚȆȍȦȂ̌Ȗȃ̎ȣȐʏ

ĸŎĭĮľňŀīĹƞĠňīŊ 20 ıƒ

ȤȊȇȌ̍ȀȇȡȣȘȑșǽǩ̠ǰȤȔȠȚ̍ǯǬȏ
Ȥț̏ǯǲȡȃ̠ʏǱȈ̍Ȉȅ̢ʏ̐13 

ȗȡȑȠȤț̏ǯǲȡȃ̠ʏBCGʏ

ȤȊȇǩȡȑȌ̍ȀȇȡȎȡǬȣțȇ̦Ȟ

ȤȊȇǩȔ̯̏ȏǰ̍ǯțȗ̍ȂȎȡǬȣțȇ̦Ȟ
ȃȞȇȈȇʏȫʏ

ȤȊȇǩȔ̯̏ȏǰ̍ǯțȗ̍ȂȎȡǬȣțȇ̦Ȟ
ȃȞȇȈȇʏȬʏ

œĲįĹņĪŇİ 1

œĲįĹņĪŇİ 2

œĲįĹņĪŇİ 3

ȤȊȇȌ̍Ȁȇȡǰ̍ǯțȗ̍ȂȤȊȇȌ̍ȀȇȡȣȘȑșǽǩ̠ǰ
Ȏ̱ȏ̠ȎȡǬȎȡǬȣȞǩǲȇʏ

ȤȊȇȌ̍Ȁȇȡǩȡȑ
Ȟ̯ȂȏȘ̤ǩșȡȦȇȌ̦ȇ̓ȅ̢̐ 

ȇȥȐȈȡȐȅ̢ȥ̐ȂȂȣȂ̏ȇȦȇȎ̱ȏ̠ȎȡǬȅ̢̐
ǬȡȂȗ̏ȡǰȠȚ̏ǯȊȔǩȑȠȅȈȃ̏ȞNEC

 

ȤȊȇȤȏ̏ȈȅʏNEC BCG
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2. ĞşňįĽįįŇėĭƚŃĝŒĭŋŚĸĽ ŒĴŊŚķĘŌśį

17 ĻƛňįĚį �Î  30 ĻƛňįĚį

1. ėňĹĚƛňœĻņėňĹĻĝĭŎį
ŕįŃŎīŀňŁėĹĹķŒıƖňŁķňĸŒĴŊŚķĘŌśį 100% 
�‡ Export
�‡ Import
�‡ Border Trade
Inter e-commerce/Domestic e-
commerce

GPP

1. īŇĽĠŋśĽŇĪėňĹĴŇĨįňĹņĪŇİĞŇĝŁĽŇĪŒğĻŋŚĸ 4 

ĞŇĝŁĽŇĪ ŒĴŊŚķĘŌśį 10%
ĞşňįĽįŀīňĹƞĭŃŇĴœĻņĲŏƛıĹņėŃİėňĹ
ĭŋŚĘŇİŒĚĻōŚŃįĪƛĽĸįĽŇīėĹĹķĭŋŚŒėŋŚĸĽĘƛŃĝėŇİ BCG 

œĻņ Creative LANNA ŒĴŊŚķķňėĘŌśį

Chiang Mai

Chiang Rai

Lamphun
Lampang

MM

LA

KH

CN

ĞşňįĽįŔĚĹĝėňĹĪƛňįĚĽňķĸŇŚĝĸōįĘŃĝ
ĮĹĹķĠňīŊœĻņŀŊŚĝœĽĪĻƛŃķ 

ŒĴŊŚķķňėĘŌśį



Vision

ǬȁȠǩȑȑȏǩȡȑǪ̍ȈȣǬȔ̦̐Ȟȇ
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Ȟ̯ȃȚȡțǩȑȑȏ
S-curve ȣȂ̠ȏ
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